TOWN OF PORT DEPOSIT
TOWN COUNCIL WORK SESSION MEETING
Town Hall, 64 S. Main Street, Port Deposit
July 16, 2019 — 7:00 p.m.
AGENDA

1. CALLTO ORDER
2. PLEDGE OF ALLEGIANCE
3. WELCOME BY MAYOR TOME

4. APPROVAL OF MINUTES
May 7, 2019 Legislative Meeting Minutes
May 21, 2019 Work Session Meeting Minutes
June 4, 2019 Legislative Meeting Minutes
June 18, 2019 Work Session Meeting Minutes

5. OLD BUSINESS
e Signs for Town Hall — Recommendation from HAC
e Freeman Hall Steps — Estimates for repair

6. PUBLIC COMMENT

7. NEW BUSINESS - APPOINTMENTS
e Planning Commission — 3 year term to 2022
Jeff Heck and Randa Thiele — Members and Sterling Shuman — Alternate
e Election Board — Mike Lipka, Sr. — 4 year term to 2023

8. REPORTS TO COUNCIL
Finance Manager
Town Administrator

9. COUNCIL REPORTS

10. PUBLIC COMMENT

11. ANNOUNCEMENTS

12. ADJOURNMENT

The next meeting of the Council of the Town of Port Deposit is scheduled for Tuesday,
August 6, 2019 at 7:00 p.m. in Town Hall, 64 S. Main Street, Port Deposit.



